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Topics for Today

• Performance Management in Context

• The Research

• A “Real World” Example

• Q&A
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About Talent Alignment

Alan Mead, PhD Tiffany Watson Eric Paul, MBA S.R. Park, PhD

Services

Click for Your 

Development!

https://www.surveymonkey.com/r/WA_SHRM
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After My Seattle SHRM Mentor Meeting…
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What is Performance Management?

A continuous process of clarifying, measuring, and developing 
the performance of individuals and teams and aligning 
performance with the strategic goals of the organization.

“The basic building block upon which our entire economy is based.”



© Talent Alignment, LLC

Since 1970…
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Performance Management’s Value Chain
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Research

What is the Most Effective Driver of Employee Performance?
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About Feedback on Goals

• Discrepancy (Future Focused)
• What Has Been Accomplished Relative to a Goal

• Velocity (Past Focused)
• Progress Made

• Research – Adding Velocity to Discrepancy Improves
• Employee Reactions

• Employee Understanding
• Goal Commitment
• Job Satisfaction
• Expected Success
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Diagnosing Your Performance Program
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The Value of the Value Chain ☺ 
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Sample Performance Management Content
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We Ask Too Much of Performance Processes

• “Purpose Strain”
• Connected to Rewards

• Dell Separates Performance and Rewards Dialogue

• Development

• Evaluate Performance

• Promotions

• Documentation

• Compare Employees
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Improving Rater Accuracy

The Errors…
• Halo

• Horns

• Leniency

• Severity

• Central Tendency

• Recency

• Contrast

• Similar to Me

Root Causes
• Heuristics

• Attribution Error

“Solutions”
• Behavior

• BARS

• RAT/RET

• Calibration

• Disassociate Pay

• Solicit Input

• Journaling

• Regular Dialogue

Outcomes
• Legal Risk

• No/Wrong Growth

• Frustration
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Name That Error…

• “<Manager name> doesn’t give 5’s. That would be walking on 
water.”

• Central Tendency
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Social Media on Performance

#1 skill employees 

need?

Empathy. Be a 

great listener 

instead of a talker.

5,913,743 followers
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Geography Matters

• KSB – German Manufacturer. 13 Generic Skills/0 Goals:
• Analysis

• Customer Service

• Expedia Eastern Europe – Government Approved Terminations
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RESEARCH - Overall Performance Factors

• Required technical duties

• Communication

• Initiative, persistence, and effort

• Counterproductive work behavior

• Leadership with authority (positional power)

• Allocating resources

• Leading peers/teammates

• “Management” (workload balance  planning  etc.)
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Some “Management” Performance Factors

• Decision making, problem solving, & strategic execution

• Goal setting, planning, and budgeting

• Coordinating with other people/teams

• Monitoring effectiveness

• External representation

• Staffing and development

• Administration

• Policy commitment and compliance (and criticism)
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Some “Leadership” Performance Factors

• Recognizing and encouraging team members

• Assigning tasks

• Explaining work methods

• Encouraging enthusiasm and commitment for organizational goals

• Emphasizing organizational mission as a foundation for activities

• Modeling appropriate behavior when interacting with others
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 ther Stuff…

• Peer/Direct Input

• Rate v. Rank v. Forced Distribution
• DBA Performance v. Rewards (Constrained)
• Rating Format Doesn’t Matter That Much

• Metrics – A Double-Edged Sword
• Perceived as the Ideal

• “You gotta be smarter than the numbers!”

• Behavioral Observation Training with Video

• Team v. Individual

• Self Ratings > Supervisor
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Example – ED WSBA
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The “What”
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The “How”
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Final Thought…

“It’s About the Dialogue (Still)”
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HR’s Creed

• I create a competitive advantage for my business by maximizing 
the number of employees who:
• Understand their role in strategy execution,

• Are capable of contributing to strategy execution, and

• Work diligently to do so.

• I help managers help their employees with these three things.
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