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• Project Leadership Expertise

• Strategy

• Learning and OD

• Business/Functional Representation

• Target Layers

• Communications/Change

• Project Sponsorship

• Executive-Level Support As Needed

Creating a Competitive Advantage Through Leaders

Population <KSAPC1> <KSAPC2> <KSAPC3> <KSAPC4> <KSAPC5> <KSAPC6> <KSAPC7>

Executive

Manager

Professional

Supervisor

Core Capabilities Identified Through Needs Analysis*

* " Core Capabilities " are the deliverables associated with the work proposed here.

" KSAPCs " = Knowledge, S kills, Abilities, and P ersonal C haracterics

 

 

 

 

 

 

 

 

 

 

         
Survey:

What Skills Will Leaders Need to Create a Competitive Advantage for the Business?
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