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Topics for Today

• The “Strategic Stack”

• About “Strategic Business Partner”

• Some Models

• Getting Started
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About Talent Alignment

Alan Mead, PhD Tiffany Watson Eric Paul, MBA S.R. Park, PhD

Services

Click for Your 

Development!

https://www.surveymonkey.com/r/WA_SHRM
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After My Seattle SHRM Mentor Meeting…
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What is Strategy?

• Differentiate in the Future:
• Cost Leadership/Broad Market (Walmart)

• Differentiation/Broad Market (Apple)

• Cost Focus/Narrow Scope (Spirit Airlines)

• Differentiation Focus/Narrow Scope (Ferrari)

• Blue Ocean – Undiscovered Markets

Strategy is a guess as to what will 
yield long-term success.
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Competitive Advantage

• Your Business 
v. Competitors
• Unique

• Valuable to 
Customers

• Hard to Copy
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The “Strategic Stack”

Vision

Employee Values

Behavior

Buried Assumptions

Business Environment
• Region

• Competitors

• Suppliers

• Regulators

• Economy

• Customers

Mission

Strategy
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The “Strategic Business Partner”

Distribute 
Strategy

Eradicate 
Administration

Change 
Management

Organizational 
Effectiveness
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Distribute 
Strategy
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Eradicate 
Administration
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Change 
Management
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Organizational 
Effectiveness
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Career Strategy Templates:
Making You Unique, Valuable, and Hard to Copy
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Aligning Your Future With Your Organization’s 
Future

Organizational Strategy – Your organization’s approach 
to being UNIQUE, VALUABLE, & HARD TO COPY

Your Career Strategy – 
Making yourself UNIQUE, 

VALUABLE, & HARD TO COPY

• LOW-COST POSITION
• CONTINUOUS PRODUCT/SERVICE INNOVATION
• UNDERSERVED MARKETS

Lateral Moves Work
Do Something No One Else Wants to Do
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Sample Values and Aspirations

Personal Development
• Am I learning?
• Is the work challenging?
• Am I bringing my best to the job?
• Do I value the people with whom I work?

Professional Development
• Does my job (opportunity)fit my longer-term plan
• Is my personal portfolio expanding
• Am I marketable internally? Externally?

Personal Balance
• Can I be a great friend and family member?
• Is my family thriving? Am I thriving?
• Can I do the job and stay fit both physically and 

mentally?
• Am I having fun?

Financial
• Do rewards meet or exceed my effort?
• What short- or long-term changes are expected?
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Identify Your Team

<Your Manager><Your Manager>

C
o

n
ta

c
t 

T
y

p
e

<Your Manager>

Networking Phases

ASSESS

Future role & your current 

capabilities.

PLAN

Identify OTJ, Learning, 

or Mentor Solutions

DEVELOP

Execute your plan. 

Track progress.

ROLE EXPERT

Those familiar 

with your target 

role.

ADVISOR

Those who know 

you and/or your 

job.
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PREPARE TO NETWORK!!
What I learned about the person I’m meeting with.

1.  3.  

2.  4.  

What are my preliminary career aspirations?

1.  3.  

2.  4.  

What do I want to accomplish with this person? What do I want to learn?

1. 

2. 

Get ready to share my career history.

1.  3.  

2.  4.  
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Preparation (cont’d)

What questions do I ask? What points should I make?

1.  5.  

2. 6. 

3. 7. 

4. 8. 

Anyone else I should speak with?

1.  3.  

2.  4.  

Send an Agenda in Advance!
Formal & Informal Mentors
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After the Meeting

What did I learn from this dialogue?

1.  3.  

2.  4.  

What should I do next?

1.  3.  

2.  4.  

Send “Thank You” and “What I Learned”!
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A Development Resource
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What to Watch For

• Content will be uploaded to talentalignment.net this week!
• Deck

• Link to INSIGHT Assessment Development Version

• Article on Advancing HR Careers

• Questions to Ask Advisors and Experts

• Link to Book Chapter
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Thank You!!
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Social Media on Advancing a Career

#1 skill employees 

need?

Empathy. Be a 

great listener 

instead of a talker.

5,913,743 followers



© Talent Alignment, LLC


	Slide 1: Becoming a Strategic Partner: A Framework for Your Development
	Slide 2: Topics for Today
	Slide 3: About Talent Alignment
	Slide 4: After My Seattle SHRM Mentor Meeting…
	Slide 5: What is Strategy?
	Slide 6: Competitive Advantage
	Slide 7: The “Strategic Stack”
	Slide 8
	Slide 9: The “Strategic Business Partner”
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Career Strategy Templates: Making You Unique, Valuable, and Hard to Copy
	Slide 16: Aligning Your Future With Your Organization’s Future
	Slide 17: Sample Values and Aspirations
	Slide 18: Identify Your Team
	Slide 19: PREPARE TO NETWORK!!
	Slide 20: Preparation (cont’d)
	Slide 21: After the Meeting
	Slide 22: A Development Resource
	Slide 23: What to Watch For
	Slide 24
	Slide 25: Social Media on Advancing a Career
	Slide 26

