Accommodating Annual Salary Thresholds:

Structuring Your Rewards Systems and Preparing Your Workforce

Establish Sponsor
& Project Team

Set Objectives

Consolidate

Titles/Identify “Test
Cases”

Prepare
Employees for
Rollout

Implementation
and Feedback

Executive Sponsor (CXO)

« Conduit to Executive Team

* Non-Technical Project Guidance

Project Team — Business, Functional, HR, and Payroll Representation
* Project Charter and Planning

« Ongoing Project Updates to Workforce as Appropriate

« Execution

Prepare Change Management Plan & Inform Workforce

Construct Intranet Site for Consistent Messaging to Workforce

Introduce Rewards (“Rewards 101” and Rewards Philosophy to Project Team
Review and Refine Project Objectives and Timeline

* Project Scope

* Number of Job Levels (Targets)

* Functional Specialties

Review Above with Executive Sponsor, HR Leader, and Workforce

Go Live with Project Intranet Site

Project Team Compares:

1. Existing Job Descriptions within Function to:

2. Job Descriptions in Compensation Tool (iMercer, ERI, etc.)

Consolidate Titles WITHIN Function

Create Initial Median to Accommodate Market Data, Rewards Philosophy, and
Mandatory Thresholds

Review with Executive Sponsor, HR Leader, and Workforce (Town Hall + Intranet Site)

Assess Impact of Future Mandatory Thresholds
» Consider Impact on Future Merit Budgets

Ongoing Communication (from Change Management Plan)
* Q&A for Managers

* Business Benefits

* Workforce Benefits

* Red Circle Cases (if Applicable)

« Mandatory Thresholds, Jobs, Market Medians

« Transition Dates

Update HRIS as Appropriate

HRBPs, Project Team, and Executive Team Field Questions
“Hotline” or Web Form for Anonymous Questions

Address Anonymous Questions in Town Halls, Intranet, Email, etc.
Update Sponsor/Executive Team as Needed
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