
© Talent Alignment, LLC

HR Conference Procedures & Reminders
Emergency Procedures

In the event of an emergency, please exit the room and find the 

nearest exit toward Maryland St. or Capitol Ave. If you witness an 

emergency event, please pick up a red phone and dial 3350.

Cell Phones/Devices

Please take a moment to turn off or silence your devices during the 

presentation.

Power Point Slides/Handouts

These sessions are not being recorded but the handouts, if available, 

can be found in the Guidebook app under the “Links” button of 

session name in the Conference agenda.

Evaluations

The evaluation will be sent via email and added to the Guidebook app 

at the end of the Conference. Please be sure to share your feedback.

Continuing Education

• HRCI and SHRM: At the end of the Conference, the app will be 

updated with the HRCI and SHRM codes in the “Cont. Ed” section of 

the home page. Submit the program ID number through your 

accounts on the appropriate web site (www.hrci.org and 

www.shrm.org).

• Other Continuing Ed: If you would like to submit your conference 

attendance for another type of continuing education, you will be able 

to indicate so on the evaluation. We can then send you an email 

confirmation of attendance for your records/submission.

The Journey from “Specialist” to “Strategic Business Partner”:
A View From the Trenches

http://www.shrm.org/
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About Today’s Session

AGENDA

• About Talent Alignment, LLC

• Critical Business Processes

• Organizational Performance Models

• What is “Strategic HR”?

• Your Vision

• Your Strategy

• Your Plan

OBJECTIVES

• Help You Explore Your Career Journey:

• Where You Are

• Where You’re Going

• Identify Gaps

• These Are Personal Choices

• Steeped in Business Strategy
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About Talent Alignment, LLC

Alan Mead, PhD Tiffany Watson Eric Paul, MBA S.R. Park, PhD

Services

Click for Your 

Development!

https://www.surveymonkey.com/r/Rick_Marketing
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After My Seattle SHRM Mentor Meeting…
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What HR Thinks About HR?

• The Conference Agenda

https://www.indianahrconf.com/wp-content/uploads/2026/03/HR26_Agenda.pdf
https://www.indianahrconf.com/wp-content/uploads/2026/03/HR26_Agenda.pdf
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The “Strategic Stack”

Vision

Employee Values

Behavior

Buried Assumptions

Business Environment
• Region

• Competitors

• Suppliers

• Regulators

• Economy

• Customers

Mission

Strategy
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What is Strategy?

• Differentiate in the Future:
• Cost Leadership/Broad Market (Walmart)

• Differentiation/Broad Market (Apple)

• Cost Focus/Narrow Scope (Spirit Airlines)

• Differentiation Focus/Narrow Scope (Ferrari)

• Blue Ocean – Undiscovered Markets

Strategy is a guess as to what will 
yield long-term success.
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Competitive Advantage

• Your Business 
v. Competitors
• Unique

• Valuable to 
Customers

• Hard to Copy
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A red and white file with a red triangle

AI-generated content may be incorrect.

Book Chapter

https://www.talentalignment.net/_files/ugd/a1020d_9d2811f3d80b4624b76fbc46c4ce06f7.pdf
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Book Chapter
A red and white file with a red triangle

AI-generated content may be incorrect.

https://www.talentalignment.net/_files/ugd/a1020d_9d2811f3d80b4624b76fbc46c4ce06f7.pdf
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TODAY
High Quality Products

Fun Customer Experience

Engaging Environment
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IQ
45.9%

Conscientiousness
17.0%

Openness to 
Experience

15.4%

EQ
10.7%

Neurotocism
7.3%

Extraversion
3.6%

??

??

??

??Meta Analytic Research

A red and white file with a red triangle

AI-generated content may be incorrect.

EQ v, IQ

https://www.talentalignment.net/_files/ugd/a1020d_aba744655210496eb9ac653f75fba0db.pdf
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Federal Equal Employment Opportunity Law

1. Title VII/Uniform Guidance on Employee Selection 
Procedures (Race, Color, Gender, Religion, National Origin)

2. Americans with Disabilities Act (Disabilities)
3. Age Discrimination in Employment Act (Age 40+)

4. Civil Rights Act  (Monetary Penalties)

Enforcement

Equal Employment Opportunity 
Commission & Office of Federal Contract 

Compliance Programs

• Audits
• Complaint Investigation

Professional Guidance

Society for I/O Psychology (SIOP)
American Psychological Association

• Assessment Precision
• Job Relevance
• Ongoing Use
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Job - What 

Employees 

Do

Underlying

KSAPCs

Assessment 

Results 

(Metrics)

Business Strategy

What You See

“FACTS”

What You Don’t See

“ESTABLISHED

OVER TIME”

1

2
3

4

0

Employee 

Performance

A red and white file with a red triangle

AI-generated content may be incorrect.

Validation

https://www.talentalignment.net/_files/ugd/a1020d_dc96ef576bed447d8a261c00e368bd6a.pdf
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Rewards Philosophy

● Strategy and targeted 
customer market(s)

● Retention assumptions
● Benefits:

o Financial
o Health/Wellness
o Perks

● Individual/Organizational 
performance

● Business critical issues:
o Vital professions?
o Key markets?
o Geography?

● Equity and risk tolerance

your annual salary expectations

A red and white file with a red triangle

AI-generated content may be incorrect.

Book Chapter
A red and white file with a red triangle

AI-generated content may be incorrect.

Retention

https://hrfloridanewswire.org/6-reasons-employees-stay/
https://www.talentalignment.net/_files/ugd/a1020d_9d2811f3d80b4624b76fbc46c4ce06f7.pdf
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A red and white file with a red triangle

AI-generated content may be incorrect.

Value Chain
A red and white file with a red triangle

AI-generated content may be incorrect.

Korn Ferry
Rewards 

Survey

https://www.talentalignment.net/_files/ugd/a1020d_50c3dfae9fdb4a6da9e4c37341b4d15d.pdf
https://www.talentalignment.net/_files/ugd/a1020d_1cba2cd947804aa789ba1c038a04aedf.pdf


© Talent Alignment, LLC

• Organizational Design (Structure +):
• Reporting Relationships

• Information Flow

• Workflow

• Expertise

• Customer/Market

• Strategy Dictates “Must Haves”
• Unmatched Product Quality – Advanced Manufacturing & Engineering

• Efficiencies and Low Cost – Process Experts & Common Products
A red and white file with a red triangle

AI-generated content may be incorrect.

Org Design

https://1d3900a9-5492-457a-8be9-38ff4f190985.filesusr.com/ugd/a1020d_a63749f4919d4d3ca8e8319d28fbd792.pdf
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• Some “Structure” Options
• Functional – Staff, Engineering, Sales, Manufacturing, etc.

• Divisional
• Market Based

• Product Based

• Geographic – Regional Leaders with Functional Expertise

• Microsoft – EMEA, APJ, North America, South America, etc.

• Team-Based – Collections of Expertise (Sometimes Ad-Hoc)

• Matrix – Two or More Bosses Representing
• Regions, Functions, Divisions, Products, Customers

DON’T FORGET!

INFORMATION AND WORK MUST FLOW ACROSS BOUNDARIES

AKA “LATERAL CONNECTIONS”

A red and white file with a red triangle

AI-generated content may be incorrect.

Teams

https://www.talentalignment.net/_files/ugd/a1020d_73b3ead95d314f03ad9e51d2bd4ac854.pdf


© Talent Alignment, LLC

• “WHAT” Employees Do

• Research – Goals Motivate Best!

• SMARTS

• <Who?> is going to do <What?> by <When?> and <Why?>

• <Metrics?>

• “HOW” Employees Accomplish Goals

• Competencies

“It’s about the dialogue!”
A red and white file with a red triangle

AI-generated content may be incorrect.

Book Chapter

https://www.talentalignment.net/_files/ugd/a1020d_9d2811f3d80b4624b76fbc46c4ce06f7.pdf
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gathering product re uirements  preparing drafts  

engaging customers  avoiding errors   etc

O
K
R

OBJECTIVE  Lead the Industry in Customer Support

KEY RES LTS:
 Reduce initial hold time by   

 Reduce escalations by   

 Improve customer survey scores by    

 Reduce customer input re uired by our phone tree by three 

elements.
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• Needs Analysis
• Manager & Employee Survey

• Overall Framework

Employee Development Diagnostic Framework

The Employee A red and white file with a red triangle

AI-generated content may be incorrect.

Leadership
Development

https://hrfloridanewswire.org/context-matters-diagnosing-and-improving-executive-performance/
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A red and white file with a red triangle

AI-generated content may be incorrect.

Designing
Leadership

Development

https://1d3900a9-5492-457a-8be9-38ff4f190985.filesusr.com/ugd/a1020d_c91cacb616cb4bb1bae89cd51c5932ad.pdf
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• Solutions
• Volunteering

• Special Projects

• Reading/Video

• Mentoring

A red and white file with a red triangle

AI-generated content may be incorrect.

Value of
Volunteering

https://www.talentalignment.net/_files/ugd/a1020d_c8d081543f844a30b80bc65805946be0.pdf
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Vision

Employee Values

Behavior

Buried Assumptions

Business Environment
• Region

• Competitors

• Suppliers

• Regulators

• Economy

• Customers

Mission

Strategy

Culture ChoicesStrategy People

A red and white file with a red triangle

AI-generated content may be incorrect.

CEOs &
Culture

https://www.talentalignment.net/_files/ugd/a1020d_284977710801483996760ce2f8b2522b.pdf
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Amazon 
Interpretation?

Employee Values

Behavior (15 LPs - Frugality)

Buried Assumptions

Business Environment
• Region

• Competitors

• Suppliers

• Regulators

• Economic

• Profession

• Ethnicity

Mission

Strategy

Culture ChoicesStrategy People

EARTH’S:

Most Customer-Centric

Best Employer

Safest

Vision

Customer v. Competitor

Passion for Invention

Operational Excellence

Long-Term Thinking
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Culture Doctors will Prescribe!!

“Golden Rule”

“Encourage Acts of Kindness”

“Promote Guiding Principles”

“Align with Mental Health”

“Promote Learning”

“How to Change a Culture of Fear”

“Too Many Companies Rely on High Pressure”

“Put People First”

A red and white file with a red triangle

AI-generated content may be incorrect.

Culture One
Pager

https://www.talentalignment.net/_files/ugd/a1020d_f486b291a1f24388986e7c1309df720c.pdf
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The Culture Conundrum

• Competitive Strategy – Organization’s FUTURE Market 
Position is:
• Unique

• Valuable

• Hard to Duplicate

• Employees Naturally Think “Culture” is for Them…

UNLESS THEY KNOW YOUR STRATEGY! A red and white file with a red triangle

AI-generated content may be incorrect.

CEOs &
Culture

https://www.talentalignment.net/_files/ugd/a1020d_284977710801483996760ce2f8b2522b.pdf
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Social Media Doesn’t Always Help

Give them the sh*t 

they care about. 

That will drive the 

business.
5,763,408 Followers
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More Resources

• Free White Papers and Other Content
• www.talentalignment.net/ournetwork

http://www.talentalignment.net/ournetwork
http://www.talentalignment.net/ournetwork
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The “Strategic  usiness Partner”

Distribute 
Strategy

Eradicate 
Administration

Change 
Management

Organizational 
Effectiveness
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Social Media on Advancing a Career

#1 skill employees 

need?

Empathy. Be a 

great listener 

instead of a talker.

5,913,743 followers
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Distribute 
Strategy
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Eradicate 
Administration
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Change 
Management
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Organizational 
Effectiveness
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Career Strategy Templates:
Making You Unique, Valuable, and Hard to Copy
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Aligning Your Future With Your Organization’s 
Future

Organizational Strategy – Y          z     ’           
to being UNIQUE, VALUABLE, & HARD TO COPY

Your Career Strategy – 
Making yourself UNIQUE, 

VALUABLE, & HARD TO COPY

• LOW-COST POSITION
• CONTINUOUS PRODUCT/SERVICE INNOVATION
• UNDERSERVED MARKETS

Lateral Moves Work
Do Something No One Else Wants to Do
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Sample Values and Aspirations

Personal Development
• Am I learning?
• Is the work challenging?
• Am I bringing my best to the job?
• Do I value the people with whom I work?

Professional Development
• Does my job (opportunity)fit my longer-term plan
• Is my personal portfolio expanding
• Am I marketable internally? Externally?

Personal Balance
• Can I be a great friend and family member?
• Is my family thriving? Am I thriving?
• Can I do the job and stay fit both physically and 

mentally?
• Am I having fun?

Financial
• Do rewards meet or exceed my effort?
• What short- or long-term changes are expected?



© Talent Alignment, LLC

Identify Your Team

<Your Manager><Your Manager>

C
o

n
ta

c
t 

T
y

p
e

<Your Manager>

Networking Phases

ASSESS

Future role & your current 

capabilities.

PLAN

Identify OTJ, Learning, 

or Mentor Solutions

DEVELOP

Execute your plan. 

Track progress.

ROLE EXPERT

Those familiar 

with your target 

role.

ADVISOR

Those who know 

you and/or your 

job.
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PREPARE TO NETWORK!!
W    I       d  b               I’          w   .

1.  3.  

2.  4.  

What are my preliminary career aspirations?

1.  3.  

2.  4.  

What do I want to accomplish with this person? What do I want to learn?

1. 

2. 

Get ready to share my career history.

1.  3.  

2.  4.  
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Preparation (cont’d)

What questions do I ask? What points should I make?

1.  5.  

2. 6. 

3. 7. 

4. 8. 

Anyone else I should speak with?

1.  3.  

2.  4.  

Send an Agenda in Advance!
Formal & Informal Mentors
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After the Meeting

What did I learn from this dialogue?

1.  3.  

2.  4.  

What should I do next?

1.  3.  

2.  4.  

   d “T   k Y  ”   d “W    I L     d”!
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Access to Word Versions
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A Development Resource
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What to Watch For

• Content will be uploaded today!

• talentalignment.net/indianahrconference

• No signin/email address required
• Deck

• Link to INSIGHT Assessment Development Version

• Article on Advancing HR Careers

• Questions to Ask Advisors and Experts

• Link to Book Chapter
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Thank You!!
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