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The Journey from “Specialist” to “Strategic Business Partner”:
A View From the Trenches

HR Conference Procedures & Reminders

Emergency Procedures Evaluations
In the event of an emergency, please exit the room and find the The evaluation will be sent via email and added to the Guidebook app
nearest exit toward Maryland St. or Capitol Ave. If you witness an at the end of the Conference. Please be sure to share your feedback.

emergency event, please pick up a red phone and dial 3350.
Continuing Education

Cell Phones/Devices * HRCI and SHRM: At the end of the Conference, the app will be
Please take a moment to turn off or silence your devices during the updated with the HRCI and SHRM codes in the “Cont. Ed” section of
presentation. the home page. Submit the program ID number through your
accounts on the appropriate web site (www.hrci.org and
Power Point Slides/Handouts www.shrm.org).

These sessions are not being recorded but the handouts, if available, « Other Continuing Ed: If you would like to submit your conference
can be found in the Guidebook app under the “Links” button of attendance for another type of continuing education, you will be able

session name in the Conference agenda. to indicate so on the evaluation. We can then send you an email

confirmation of attendance for your records/submission.

© Talent Alignment, LLC www.talentalignment.net
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About Today’s Session
AGENDA OBJECTIVES
« About Talent Alignment, LLC * Help You Explore Your Career Journey:
* Critical Business Processes * Where You Are
» Organizational Performance Models * Where You're Going
. What is “Strategic HR’? SULEHIPACEIR

..  These Are Personal Choices
* Your Vision

- Your Strategy - Steeped in Business Strategy

* Your Plan

© Talent Alignment, LLC www.talentalignment.net




About TalentAI/gnment LLC

Alan Mead, PhD Tiffany Watson

DIXIE

NATIONAL COUNCIL
for Mental Wellbeing
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After My Seattle SHRM Mentor Meeting...

W
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What HR Thinks About HR?

 The Conference Agenda
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Business Environment Vision
* Region

« Competitors

. Suppliers Strategy
* Regqulators

« Economy S ——
« Customers

Employee Values
Behavior
Buried Assumptions
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MICROSOFT’'S STRATEGIC ALIGNMENT:

Mission, Vision, Strategy

TOP SEGMENT

To empower every person and
every organization on the
planet to achieve more.

MIDDLE SEGMENT

A world where advanced
Al & Cloud tools are
democratized for all.

BOTTOM SEGMENT

Al-First, Cloud-First:
Building the Platform for
the Intelligence Age.

© Talent Alignment, LLC

PARTNERSHIP MODEL

integration, accelerated innovation

e

TRADE-OFFS

(Focus on Productivity)

FIT

VERTICAL INTEGRATION
Custom Al Chips, e.g., ‘Maia’;

COPILOT ECOSYSTEM

OpenAl investment, GPT Al embedded in Word, Excel,

GPT
& oPENAI

BE Microsoft
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What is Strategy?

. . . =i $379,995 See estimated payment
* Differentiate in the Future: S E—
» Cost Leadership/Broad Market (Walmart)
« Differentiation/Broad Market (Apple)
» Cost Focus/Narrow Scope (Spirit Airlines)

* Differentiation Focus/Narrow Scope (Ferrari)

e Blue Ocean — Undiscovered Markets

Strategy is a guess as to what will
vield long-term success.

© Talent Alignment, LLC www.talentalignment.net
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Competitive Advantage

The Seven Main Types of
Competitive Advantage

* Your Business
v. Competitors

» Unique Lo fie

» Valuable to wpTEY U

Customers \ ‘D

» Hard to Copy

Cost advantage Differentiation advantage Innovation advantage Geographic advantage

Customer service
advantage

. -
b - P~
’ﬁ A .?‘( - S =i
sﬂ FE CELLFEIIITY. &
© Talent Alignment, LLC www.talentalignment.net
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Supporting
Programs
and Brands

© Talent Alignment, LLC

Recruiting

& Selection

%

GIW Industries, Inc.

Grow.

Interviewing
Testing
Recruiters
Talent Review
Promotion
College
Sources
Brownfield

Mission — “The World’s Best Slurry Pumps”

Strategic Emphasis
* World Class Design & Manufacturing
* Global Presence
* Reduce Non-Differentiating Cost

: ; Leadership
Strategic Imperatives

4

v

CONFERENCE ‘.

Customer
Focus

Global
Collaboration

Business
Acumen

Strategic
Thinking

Advancing
Change

Delivering
Results

Talent Levers

mr:;rg':;r;ﬁ Rewards Development
Skills Market Study
Goals - Hourly Executive
“Evergreen” - Salaried Manager
Contributors Core Capabilities Professional
Bonuses Components:
Merit - Assessment
Incentives - Dialogue
2 Scrap - Users Guide
- “Turnover” - Learning
Stickers CCA
Center for Competitive Advantage

Loarming to Win/

GIW Industries, Inc.
Grow,

Engineering
Global Matrix
HR Support

Book Chapter

4

www.talentalignment.net
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M The People Engine: ?J |

TALENT ALIGNUENT Six Cylinders that Convert Strategy to Company Performance ARNS =

A

¥4

LY

Book Chapter

PDF
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Strategy

TOMORROW

Lowest Cost
Operational Excellence

Rewards

Culture Development

%:;Z:
Q.

Selection Structure Performance
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ST. PATRICK’S SCIENCE FAIR WINNERS—The annual St. Patrick School Science Fair
was conducted Saturday at the school with a number of winners selected. The seventh
and eighth grade winners will go on to compete at the Archdiocesan Science Fair sched-
uled for March in Indianapolis. The science fair was divided into two age groups (fifth and
sixth graders, seventh and eighth graders) and two categories (biological. nhvsical science).
Seventh and eighth grade winners included Lori Dailey, seventh, b’ ..egical, bes. “verall;
Terry Moore, seventh, physical, first place tie; Vinny McMahon a1 Ri_ckc:y liark. s venth,
physical, tied for first; Link Llewellyn and Phil Borde.rs. eighth, phy..~' *= or _hlr‘s‘t‘;
Bruce Beller, eighth, biological, best overall; Jeff O'Leary and Brian Thiemann, eig th,

physical, tied for first. Martin Photo.
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Selection] Rewards Structure Performance Development  Culture

. Extraversion
Neurotocism 3.6%

Meta Analytic Research

If your life were a song, which song would it be and why? *

EQyv, IQ

)
© Talent Alignment, LLC www.talentalignment.net
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Federal Equal Employment Opportunity Law

1. Title VII/Uniform Guidance on Employee Selection
Procedures (Race, Color, Gender, Religion, National Origin)
2.  Americans with Disabilities Act (Disabilities)
3. Age Discrimination in Employment Act (Age 40+)
4. Civil Rights Act (Monetary Penalties)

Enforcement Professional Guidance

Equal Employment Opportunity Society for 1/O Psychology (SIOP)
Commission & Office of Federal Contract American Psychological Association
Compliance Programs
* Assessment Precision
* Audits e Job Relevance
Complaint Investigation * Ongoing Use

© Talent Alignment, LLC www.talentalignment.net
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Selection

What You See
“FACTS”

What You Don’t See

“ESTABLISHED —

OVER TIME”

© Talent Alignment, LLC

|

(5—8—(5 @Q ﬁj & HRY,

Rewards Structure Performance Development Culture
Q r Business Strategy
Job - What Employee O Assessment
Employees Performance “’ Results
(Metrics)

A

4
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Structure Performance Development Culture

Rewards Philosophy

o Strategy and targeted
customer market(s)
e Retention assumptions
o Benefits:
o Financial
o Health/Wellness
o Perks
« Individual/Organizational
performance
o Business critical issues:
o Vital professions?
o Key markets?
- Geography?
Equity and risk tolerance

© Talent Alignment, LLC

Statistical Impact on Retention

(O to 100)
0 20 40 60 a0 100
Organizational Commitment ]

w E “In Group""Out Group” (LMX) . O 2
c "
S w Role Clarity 88
o @
& g_ Tenure 85
:.E E‘, Role Conflict 81

w Job Satisfaction 81

Big Six Average I 35

Promotional Opportunities I - 5

Children EE—— S5
Stess NN 53
Perceived Alternatives IESSSSS———— S5
Socialization I 51
Job Scope IEEEEEEE————— 1
Communication IEEEEEEEE—— S

Satisfaction with Supervisor IEEE—— |7

2 <
CONFERENCE ‘

ECONOMIC
RESEARCH

I NS TITTL

@ Mercer

Please enter your annual salary expectations.”

Satisfaction with Coworkers IEEEE———— 7

Work Group Cohesion IEESSSSSSm————— :7

Farticipation in Decision Making nISSSSS——————— 7

‘ your annual salary expectations

Role Overicad EEEES—— 4

Routinization TE———— ()
Pay — (0

Distributive Justice E————— /()

24 Others that Don’t Matter that Much

Age IEEEE———— 0

Family Responsibilities nES———m—8m o
Fay Satisfaction EE—— ]9
Education —— 22
Realistic Job Preview I 22
Married 18
Gender mmm 11
Race mm 7
Cognitive Abilify wm 7

“24 That Matter Less” Average IIE——— 32

Book Chapter Retention

“3 “3
www.talentalignment.net
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Performance Development Culture

“Vision” to “Rewards” Value Chain

An
A Compelling Understood

Business
Strategy

Performance
Management

© Talent Alignment, LLC

Korn Ferry
Rewards
Survey  Value Chain

“3 e
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Selection  Rewards Structure Performance Development  Culture

» Organizational Design (Structure +):
* Reporting Relationships
* Information Flow
» Workflow
» Expertise
» Customer/Market

 Strategy Dictates “Must Haves”
* Unmatched Product Quality — Advanced Manufacturing & Engineering,.., son
 Efficiencies and Low Cost — Process Experts & Common Products "

© Talent Alignment, LLC www.talentalignment.net
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Selection  Rewards Structure Performance Development  Culture

« Some “Structure” Options
* Functional — Staff, Engineering, Sales, Manufacturing, etc.
* Divisional
 Market Based
* Product Based

» Geographic — Regional Leaders with Functional Expertise
* Microsoft — EMEA, APJ, North America, South America, efc.

« Team-Based — Collections of Expertise (Sometimes Ad-Hoc)

» Matrix — Two or More Bosses Representing
* Regions, Functions, Divisions, Products, Customers

DON’T FORGET!
INFORMATION AND WORK MUST FLOW ACROSS BOUNDARIES

62nd ANNUAL
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« ‘WHAT” Employees Do

« Research — Goals Motivate Best!
 SMARTS

« <Who?> is going to do <What?> by <When?> and <Why?>
« <Metrics?>

« "HOW” Employees Accomplish Goals
« Competencies

Leadership  Business Global Customer  Strategic  Advancing  Delivering
Acumen Collaboration ~ Focus  Thinking ~ Change Results

“It’s about the dialogue!”

Book Chapter

© Talent Alignment, LLC www.talentalignment.net
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Structure

|Performance

Development

Figure 3

Sample Performance Management Content

Reduce scrap rate on Machine 7 by 5%

@ © O QO ©

~ Little to No  Some Met  Exceeded Greatly
< Progress  Progress Exceeded
O Made Made
o _
Observations:
OBJECTIVE - Lead the Industry in Customer Support
KEY RESULTS:
* Reduce initial hold time by 5%
* Reduce escalations by 4%
» Improve customer survey scores by 10%
* Reduce customer input required by our phone tree by three
' elements.
S O O O O O

Little to No  Some Met Exceeded Greatly
Progress  Progress Exceeded
Made Made

Observations:

ACCOUNTABILITIES

SKILLS & VALUES

Blueprint Design and Maintenance — Is a role model when
gathering product requirements, preparing drafts,
engaging customers, avoiding errors , etc

Q 0 © O 0O

Strongly  Disagree  Neither Agree Strongly
Disagree Agree Agree
or Disagree

Observations:

Business Acumen — clearly understands the company’s
operations and its impact on profitability and other
important performance metrics.

O © o O 0

Strongly Disagree  Neither Agree Strongly
Disagree Agree Agree
or Disagree

Observations:

© Talent Alignment, LLC
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Factors Impacting Pen;ormance Dialogue Quality
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Selection

* Needs Analysis

 Manager & Employee Survey

ﬁs O GQ ;
Rewards Structure Performance |Development| Culture
Leadership  Business Global Customer

Acumen Collaboration  Focus

 QOverall Framework

Factors Impacting l
Employee Performance
Performance
Expectations

The Employee
What You Don’t See:

Employee Development Diagnostic Framework

e

Business Customers
Strategy (Inside & Out)

The Context

What You See: Structure & Org Culture &

Role Values

Knowledge, Skills, == KSAPCs

Abilities, and Personal

© Talent Alignment, LLC

Characteristics
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Strategic  Advancing  Delivering
Thinking ~ Change  Results

Leadership

Develoiment

4

www.talentalignment.net
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Selection

Supervisor
Manager

Executive
Self-Administered
Internal Facilitator
External Facilitator
Mandatory
Voluntary

No Needs Analysis
Needs Analysis

Leadership Development

o
o
o
o
o
o

OT

s O ;
Rewards Structure Performance |Development Culture

Leadership Development Research:
Results by Delivery/Learner Characteristics

lﬂmm

[y
0
o
N
o
o

1.00 2.50 3.00

B Behavior M Learning

?l\ﬁ‘

CONFERENCE “

Designing
Leadership
Development

3.50 }.:

L
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Selection

» Solutions
» Volunteering

AL
=7

Rewards

» Special Projects

* Reading/Video
* Mentoring

© Talent Alignment, LLC

Structure

sda )

Performance |Development Culture

Preparation/Presentation/Vocal Variety — If these are
important for your business, there’s nothing like holding a
microphone in a gym filled with 250 people to build them.

~ Mistakes are amplified (literally)...particularly those that

involve pronouncing a player’s name.

Being accurate on the mic is table stakes, but Athletic
Directors and Coaches rely on the announcer to inject energy

" and fun into each event too. Vocal variety is critical.

62nd ANNUAL
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Value of
Volunteering

A

4
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Selection  Rewards Structure

Business Environment Vision
* Region

« Competitors

« Suppliers Strategy
* Regqulators

 Economy e ——
 Customers

Performance Development

Employee Values
Behavior
Buried Assumptions

Strategy < %1/ {1[{-N01[][-I589 People

Culture
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Selection  Rewards Structure Performance Development | Culture

Amazon

Interpretation?
Vision
Business Environment
* Region

« Competitors

» Suppliers

* Regulators

« Economic

» Profession Employee Values

« Ethnicity Behavior (15 LPs - Frugality)
Buried Assumptions

Strategy <81 {1[{-N0[][-I589 People

Strategy

© Talent Alignment, LLC
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Culture Doctors will Prescribe!!

== .- .= .. = B @ . - == = .
KEEP OUT CAUTION! KEEP OQUT CAUTION! KEE O&!

EPut_Peo_pIeT#rs?’l “HOLV to_ ha_ gea C_ultuL of_ e _r”|

F
l:Promote Gu:dlng Prmc:ples |

uGolden Rulenl liAllgn with Mental Health” I

uEncourage Acts of Kindness™ |

— — — — — " Culture One
l:Promote Learmng” __Pager
| | ] ] | | | | ] ] | | —
uToo Many Companles Rely on High Pressure” | X
| | ] ] | | | ] ] ]

© Talent Alignment, LLC www.talentalignment.net
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Selection  Rewards Structure Performance Development Culture

The Culture Conundrum

« Competitive Strateqgy — Organization’s FUTURE Market
Position is:
* Unique
» Valuable
» Hard to Duplicate

 Employees Naturally Think “Culture” is for Them...

UNLESS THEY KNOW YOUR STRATEGY! s
A

© Talent Alignment, LLC www.talentalignment.net
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Social Media Doesn’t Always Help ~ B&Ss

“HOW DO YOU MAINTAIN COMPANY CULTURE?“ N ——

ME. | Give them the sh*t |

| they care about.
That will drive the |

business. I

m 5,763,408 Followers

© Talent Alignment, LLC
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More Resources

* Free White Papers and Other Content

» www.talentalignment.net/ournetwork

© Talent Alignment, LLC www.talentalignment.net
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By NELSON KINNETT
Star Sports Writes
St. Patrick's varsity and B
iteams dominated opponents

from the Vigo County Youth
Football Association Sunday
night at Schulte High School as
they took city and county cham-
pioaship decisions.

The varsity won 19-7 and the
B Team took a 25-6 triumph.

+ + +
St. Pat's varsity CYO champs

drew first blood against ¢t 2]

Smith Alsop Black Cats as Day 2
Kelly, - a halfback, ramble i
through a big hole for 12 yarc:s
and a touchdown, giving th.
Irish a 6-0 lead with 4:33 left in
the first period.

~ Vidal, an end, set up the TD

Jwith an end-around 16-yard
. gainer.

The NCYF champion Smith
Alsop offease just couldn’t get
untracked from then on as
Howard Calimese fumbled the
football away after getting good

;|yardage, stalling a possible
yiScoring drive.

3

100 s K S

St. Pat’s Reigns
As County Champ

for the rest of the game as the
final score was 19-7, St. Pat's.
+ + +
In the B game the Irish
soundly defeated the Royal
Crowa Blue Royals for the;
championship by 25-6.
Quarterback Greg Moreland
scored twice, once in the first|
period on a three-yard quar-|
terback sneak and once in the
second quarter, going over from
the 12 with four minutes left. |
The Irish held a 13-0 halftime\

R L M

creased their lead as Moreland
hit Ricky Park with a 42-yard
touchdown -pass, making the
score 19-0.

Kon >helton of the Blue!
Royals collected the only six-
pointer for his team as he ran
back a fourth-down punt 51
yards near the end of the third
period. _

Morelaad hit Terry Moore
with another bomb to give St.
Pat's the final victory margin of

25-6.
Varsity Game
SEaPatigive o Sat s 6 6 7 012
Smilh - Alsop . . 0Ll 000 7~7
SP—Kelley 12 run (run failed)

SP—Vidal pass from Fujawa 18 yards

62nd ANNUAL
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The “Strategic Business Partner”

Distribute
Strategy

Organizational Eradicate
Effectiveness Administration

Change
Management

© Talent Alignment, LLC
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#1 skill employees
need?
Empathy. Be a
great listener
instead of a talker.

m Top Voice
5,913,743 followers

© Talent Alignment, LLC

Social Media on Advancing a Career — * =

KSAPCs Ranked 0 to 100
- Job Performance -

Cognitive/Problem Solving 100
Interview I 85
Consciensciousness IE——————— 57
Person/Job Fit NN 32
Years of Experience GGG 32
Emotional Stability GG 1
Years of Education I 13
Extraversion N 16
14
Graphology 1 4
Age 0

0 10 20 30 40 50 60 70 80 S0 100

www.talentalignment.net
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Distribute

Strategy

© Talent Alignment, LLC

The People Engine:

Six Cylinders that Convert Strategy to Company Performance

Selection

Rewards

Strategy

Structure

Culture

Performance

Development

4
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Eradicate

Administration

© Talent Alignment, LLC

1.STREAMLINE 2. DISTRIBUTE

dn o

ME ==> THEY
2B L <
% X v X/ .
=2 \\\\/// RESULT:

ﬁ'\ﬁ'

E:ONFERENCE “

FOCUSED STRATEGIC

UNIQUE ACTIVITIS TRADE-OFFS

4. ELIMINATE SUCCESS & AGILITY

- ‘ TRADE-OFFS i (Focus on Productivity) ' (Focus on Productivity)
UNIQUEACTIVITIES  (Focus on Productivity)  pepjoy A/RPAforall  Abolish all non-value- i
Review and simplify all  Delegate decision- | paperwork; implement added steps; o
workflows. - making authority; ' implement automated = permanently cut all —
. authority; empower all scheduling. bureaucracy.
| employees to act. FIT FIT ;
NOE—— o | ({NLEANER

v SOLUTIONS INC.

®

www.talentalignment.net




LT

TALENT ALIGNMENT

Change

Management

© Talent Alignment, LLC

CREATE
A Sense of
Urgency
INSTITUTE ABGU!},D
g Co;;tilc:lf
SUSTAIN THE BI FORM
Acceleration 0}0}00 A Svtir;ziglc
GENERATE ENLIST
Short-Term A Volunteer
wias | ENABLE | Amy
Action by
Removing

Barriers

62nd ANNUAL '
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The Company must be sure Change is
Needed.

Employees and Managers must Desire
that Change.

The Information necessary for Change
KNOWLEDGE must be available and Identified.

| Employees and Managers must be |
ABIETY able to Apply the Change.
REINFORCEMENT

A Follow-up Process should be
implemented to Ensure Change.

www.talentalignment.net




LT

TALENT ALIGNMENT

Organizational

Effectiveness

© Talent Alignment, LLC

The Galbraith STAR Model as a Sense-Making Tool

A
Strategy (direction)
+ What gets funded fastest?
+ Where is leadership actually focused?

People (skillsets/mindsets)

* Who grows and who gets sidelined?

* Areroles built forthe work, or just
filled?

Structure (power/status)
E+ Who makes decisions?

@ ' Who gets pulled in when things go
m P sideways?

What's Actually
Happening

| Processes (information)
+ Where does the work flow, or stall?
L+ Who keeps it moving when it breaks?

Rewards (motivation)
* What gets recognized or avoided?
+ What behavior quietly wins?

L4 N

McKinsey 7S Model

STRATEGY

Strategy is the plan developed by a
firm to gain a sustainable
competitive advantage in a market.
A well-crafted strategy is reinforced
by a strong vision, mission, and
values.

SKILLS

Skills refer to the capabilities and
competencies of people that help it
reach business goals and
objectives.

STAFF

Staff refers to the talent pool
required, the size of the existing
workforce, and their motivations, It
alsa considers how they will be re-
cruited, trained, motivated and
rewarded.

62nd ANNUAL
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STRUCTURE

Structure refers to how a firm is
organized for decision-making,
ownership, and leadership. It includes
hierarchy, departments,

business units, and chains of command.

SYSTEMS

Systems refers to the processes,
infrastructure, and workflows
within the firm. This includes the
formal and informal methads of
operation, procedures and
communication flows,

STYLE

Style represents the way the
company is managed by top-level
managers. This refers to the man-
agement style prevalentina
company.

SHARED VALUES

Shared values refers to the core
values governing an organization's
health, They are the norms and
standards that guide employee be-
haviar and company actions,

BUSINESS DESIGN LABS - INNOVATION TOOLS AND METHODS THAT FUEL GROWTH [ | ‘n

= |

Sh A 4.0, A o

— Jicense s v psire oonse: :
This work s avalltis fo dowrload an e bsinesscesgnlabs com et Ricard Rumelt - Good Stategy/Bad Stategy, Bamey - Looing i
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Figure 2
Example of Framework Interdependence:
Changes in Market Conditions Force Downstream Changes

S Business Market
yerations Strategy Conditions
Processes Cost Position C ompe(itors

glitare Product Differentiation Suppliers

Substitutes
New Entrants

Employee Regulatory
Capabilities Change

62nd ANNUAL '

CONFERENCE “

www.talentalignment.net




Career Strategy Templates:

Making You Unique, Valuable, and Hard to Copy
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Aligning Your Future With Your Organization’s s s

3
i
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Future

Organizational Strategy — Your organization’s approach

to being UNIQUE, VALUABLE, & HARD TO COPY

Your Career Strategy —
Making yourself UNIQUE,
VALUABLE, & HARD TO COPY

LOW-COST POSITION
CONTINUOUS PRODUCT/SERVICE INNOVATION
UNDERSERVED MARKETS

Lateral Moves Work

Do Something No One Else Wants to Do

© Talent Alignment, LLC
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Sample Values and Aspirations
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 Canldo the job and stay fit both physically and
mentally?
* Am |l having fun?

Personal Development Professional Development
e Amllearning? * Does my job (opportunity)fit my longer-term plan
* Is the work challenging? * Is my personal portfolio expanding
* Am | bringing my best to the job? * Am | marketable internally? Externally?
* Do lvalue the people with whom | work?

Personal Balance Financial

* Can | be a great friend and family member? * Do rewards meet or exceed my effort?
* Is my family thriving? Am | thriving? *  What short- or long-term changes are expected?

© Talent Alignment, LLC
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Identify Your Team

Networking Phases
ASSESS PLAN DEVELOP
Future role & your current | Identify OTJ, Learning, Execute your plan.
capabilities. or Mentor Solutions Track progress.
ROLE EXPERT
Q Those familiar
§ with your target
~ role.
Y
§ ADVISOR <Your Manager> <Your Manager> <Your Manager>
g Those who know
O | you and/or your
Job.

© Talent Alignment, LLC www.talentalignment.net
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PREPARE TO NETWORK!!
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What I learned about the person I’'m meeting with.
1. 3.
2. 4.
Get ready to share my career history.
1. 3.
2. 4.
What are my preliminary career aspirations?
1. 3.
2. 4.
What do | want to accomplish with this person? What do | want to learn?

1.

2.

© Talent Alignment, LLC
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Preparation (cont’d)
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What questions do | ask? What points should | make?
1. 5.
2. 6
3. 7.
4. 8
Anyone else | should speak with?
1. 3.
2. 4.

© Talent Alignment, LLC

Send an Agenda in Advance!
Formal & Informal Mentors

www.talentalignment.net
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After the Meeting

TR <
conrerence SN

What did | learn from this dialogue?
1. 3.
2. 4.
What should | do next?
1. 3.
2. 4.

© Talent Alignment, LLC

Send “Thank You” and “What | Learned”!
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Access to Word Versions
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A Development Resource
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What to Waitch For

» Content will be uploaded today!
 talentalignment.net/indianahrconference

* No signin/email address required
 Deck
* Link to INSIGHT Assessment Development Version
* Article on Advancing HR Careers
* Questions to Ask Advisors and Experts
» Link to Book Chapter

© Talent Alignment, LLC www.talentalignment.net
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