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About Talent Alignment

Alan Mead, PhD Tiffany Watson Eric Paul, MBA S.R. Park, PhD

Services
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Page 3

Overall Summary

Pages 4-11

Developing Personal Characteristics

INSIGHT measures eight 
personal characteristics. 

Their names and 
definitions are here.

Your percentile scores are here. 
Each score represents the 

percent of people that scored 
lower than you.

Definition and 
your 

percentile 
score from 

page 3.

What you can do to 
develop the personal 

characteristic.

Expected 
behavior 

with higher 
(or lower) 

scores

4

Your Name

https://www.surveymonkey.com/r/WA_SHRM
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About Rick…
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Objectives and Agenda

Agenda

• About Talent Alignment, LLC

• The Business Case

• The Numbers

• Open Dialogue

Questions for Today

• What is the Value of Retention?

• Economic Research

• “Good” versus “Bad”

• Why Do Employees Leave?

• The Research

• Applied to Your Business

• When You Ask

• What Role Does Culture Play?

• What is Culture?

• How Do You Influence It?
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The Business Case

• Economists on the Value of Retention
• Value Created by Average v. 84th Percentile Employee (.8*Salary)

• Duties Are Ignored (3 Standard Deviations Performance Deficit)

• Time to Fill (2 Months Annualized)

Value = (.8*$40,000)*3*(2/12) = -$16,000

40% of Salary
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Anonymous Retention Survey

Here’s What You Said…
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Can You Make That Simpler?

Can You Make That Simpler?

https://hrfloridanewswire.org/6-reasons-employees-stay/
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Vision

Employee Values

Behavior

Buried Assumptions

Business Environment
• Region

• Competitors

• Suppliers

• Regulators

• Economy

• Customers

Mission

Strategy

Culture ChoicesStrategy People

A red and white file with a red triangle

AI-generated content may be incorrect.

CEOs &
Culture

https://www.talentalignment.net/_files/ugd/a1020d_284977710801483996760ce2f8b2522b.pdf
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TODAY
High Quality Products

Fun Customer Experience

Engaging Environment
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A red and white file with a red triangle

AI-generated content may be incorrect.

Book Chapter

https://www.talentalignment.net/_files/ugd/a1020d_9d2811f3d80b4624b76fbc46c4ce06f7.pdf
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Thank You!

rick@talentalignment.net

www.talentalignment.net/presentations

mailto:rick@talentalignment.net
http://www.talentalignment.net/presentations
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