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IN SIGHT   ASSESSMENT will:   

•   Offer objective, clear, and compelling feedback to employees regarding  

development opportunities  –   supported by specific development  

suggestions, and/or   

•   Reduce the likelihood that a chosen candidate doesn’t fit your company’s  

culture.   

  

The INSIGHT ASSESSMENT was designed by a team of Industrial  

Psychologists who regularly improve selection and development scenarios in  

organizations. Here’s what they did to validate the tool:   

•   IDENTIFIED CRITICAL SKILLS VIA JOB ANALYSIS  -   Asked  

professionals, managers, and executives what skills they need to perform  

their jobs. They said:   

1.   Assertiveness   

2.   Influence   

3.   Relationship Building   

4.   Professionalism   

5.   Drive   

6.   Planfulness   

7.   Active Learning   

8.   Persuasiveness   

  Skill definitions on page 2   

•   PREPARED A  PILOT TEST  -   Wrote 20 preliminary assessment items for each of  

the eight critical skills (160 items total).   

•   ADMINISTERED THE 160 ITEM PILOT TEST TO 600 EMPLOYEES   

•   LEVERAGED THE 600 EMPLOYEE RESPONSES TO FIND THE MOST  

PRECISE (RELIABLE) ITEMS  –   Only the most precise items were retained for  

the final version (64 from the original 160).  See chart below for scale precision  

metrics.   

•   FINALIZED THE 64 - ITEMS AND 8 SCALES.   

•   CREATED PERCENTILE NORMS FOR EACH SCALE  –   Scores for any person  

who completes the 64-item final version will be compared to scores from the pilot  

test sample (600 employees for the same 64 items). Reports reflect the percent  

of the original 600 employees w ho scored below the cur rent employee (test  

taker) .   
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Meets or Exceeds Professional Precision Standards (coefficient Alpha depicted): 

 

 

Skills Measured, Definitions, and Sample Percentile Chart (sample page from 

individualized INSIGHT Report): 
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SELECTION REPORT 

Interpretive Guidance and Behavioral Interview Questions for Each Skill (sample 

page from INSIGHT Selection Report; percentile score carried forward): 

 

 

DEVELOPMENT REPORT 

Interpretive Guidance and Development Suggestions for Each Skill (sample page 

from INSIGHT Development Report; percentile score carried forward): 

 


