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Objectives and Agenda

Questions for Today Agenda

* When Is There a Need to Change * About Talent Alignment, LLC
Leadership Capabilities?
» The Case for Focusing Forward

 What is the Role of

« Competitive Advantage?
» Business Strategy?

» Assessing the Need for Current v.
Future Leadership Capabillities

 Leadership Frameworks

 How to Establish a Foundation

. + Featuring “Real World” Exampl
- What Systems Might be Leveraged to LA AL RS

Connect Leadership Capability to
Strategy?

. m talentalignment.net
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“Good” Strategy -> Competitive Advantage

The Seven Main Types of
Competitive Advantage

Cost advantage Differentiation advantage Innovation advantage Geographic advantage
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Customer service
advantage
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Establish
Project Team

Needs Analysis

Identify Core

Capabilities

Prepare
Learning
Roadmap

Design &
Evaluate
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Establish
Project Team

Establish Project Team

* Project Leadership Expertise
« Strategy
* Learning and OD
» Business/Functional Representation
e Target Layers
« Communications/Change

* Project Sponsorship
» Executive-Level Support As Needed

© Talent Alignment, LLC www.talentalignment.net
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Needs Analysis
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Current v. Future Sources
Markets  Business Documents

* Region s Interview

« Competitors -
o Sl Observation

- Regulators * Survey
 Economy
 Customers

Leader Capabilities Role Requirements
* Knowledge * Knowledge

e SKkill e SKkill
* Abilities * Abilities
 Personal Characteristics  Personal Characteristics
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Needs Analysis
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Leadership Development Diagnhostic Framework

The Context
What You See:
Factors Impacting
Employee Performance

The Leader
What You Don't See:
Knowledge, SkKills,
Abilities, and Personal
Characteristics

—
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Business
Strategy

Structure &
Role

NS

Customers
(Inside & Out)

Org Culture &
Values

Performance
Expectations

VR
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Needs Analysis
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Leadership Development Diagnostic Framework

Gaps?

KSAPCs

Knowledge Learned Technical Facts Reading a P&L; Industry
Skill Competence Gained Over Time Leadership;, Management
Ability Mostly Stable Innate Capability Problem Solving

Personal “Personality” or “Soft Skills” Collaborative
Characteristics

CK
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TALENT ALIGNMENT Willingly Collaborate

Vision
Trust

Transparency

Time Management

Support

Sincerity

Self-Awareness

Resilience

YOUR RESPONSES
People Management

. Ownership

What are the top three SkIIIS Operational Efficiency
Nimble

GROUP

that managers will need to

create a competitive

Initiative

advantage’) Gratitude
" Foster Team Collaboration

Follow Through

Engaging

Empowerment

Empathy

Sheridan Core Values Eticiency

Drive

Data Analysis

Customers First Daring
Critical Thinking

Creativity

Courageous

Continuous Improvement & Streamlining
Communication and Interpersonal Skills
Communicate Frequently Openly and Clearly
Coaching/Mentoring

Coaching

Authenticity

Spend Wisely Active Listening
Respect

Leadership

Achieve Gerth Flexibility
Decision Making

Integrity

Have Fun Strategic Thinking
Accountability

Problem Solving

Motivating

. e Communication
S dan'V
he ridan Ada ptability

Identify Core
Capabilities

Develop People

Have Integrity
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Identify Core

Capabilities

© Talent Alignment, LLC

Vision — “The World’s Best Transport Equipment”

Strategy

World Class Desig

n & Manufacturing

* Global Presence
Reduce Non-Differentiating Cost

Leadership

Strategic Imperatives

Business
Acumen

Global
Collaboration

Customer
Focus

Strategic
Thinking

Advancing
Change

GROUP

Delivering
Results

Performance
Management

Recruiting

& Selection

® Skills
Ivi Goals
Learn. . “Evergreen”
2arn. Grow Contributors
Interviewing
Testing
Recruiters

Talent Review
Promotion
College
Sources
Brownfield

Talent Levers

Rewards

Market Study
- Hourly
- Solaried

Core Capabilitids

Bonuses
Merit
Incentives

- Scrap
- "Turnowver”
Stickers

Development

CCA

Executive
Manager
Professional
Components:
- Assessment
- Dialogue
- Users Guide
- Learning
cca

Center for Competitive Advaniag

Learrvimg fo Win!

___________________

-E'T e

(e f-'.m'fﬁ:t-

Engineering
Global Matrix
HR Support
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Example Development Guidance

1. Professionals
Capabilities 2. Managers
3. Supervisors
4. Executives

Identify Core

© Talent Alignment, LLC www.talentalignment.net
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Prepare
Learning
Roadmap
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Core Capabilities

: Business Global Customer Strategic | Advancing | Delivering

Population Leadership Acumen |Collaboration Focus Thinking Change Results
Executive
Manager
Professional
Supervisor

\

J

Y

Endless Possibilities!

Staff Temporary
Meetings Assignments

Process

Volunteer

Development
Plan
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Core Capabilities
_ L eadership Business Global Customer Strategic Advancing | Delivering
Population Acumen |Collaboration|  Focus Thinking Change Results
Executive
Manager
Professional
Supervisor

Continuous Improvement Options

Was it Useful?

« Survey Participants After Experience Pre and Post Behavioral Assessment
e Did they Learn? *  (Copaching and developing team members to meet both career goals and department goals
- Assess Participants Skills *  Engaging, motivating, and inspiring team members

Building strong teams that work toward common goals

Are They Better Performers?

‘ *  Having a meaningful vision and direction for department
* Observe Participants on the Job *  Recognizing company expectations and adapting to these

y
y
N

e |s the Organization Better? *  Effectively Influencing and persuading others
Design & . Business Performance Metrics *  Being a sought-after resource in area of expertise
Being confident while remaining open to new ideas
Evaluate

© Talent Alignment, LLC www.talentalignment.net
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Supervisor
Manager

Executive
Self-Administered
Internal Facilitator
External Facilitator
Mandatory
Voluntary

No Needs Analysis
Needs Analysis

Leadership Development
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Effectiveness Research

Leadership Development Research:

Results by Delivery/Learner Characteristics
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For Your Development!
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Sense of
Urgency

Persuasiveness

When Soft Skills Matter

Active Learning I N E ; I G H ’ Relationshi
elationsnip
Building

ASSESSMENT

Professionalism

© Talent Alignment, LLC

(V) RePORTING

Sense of Urgency

| m

Influence 9
Relationship Building _ 40
Professionalism _ 26
Planfulness _ 24
0 25 50 75 100

Percentile
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Sense of Acts with purpose, focus, speed, and determination.
Urgency Rarely impacted by distractions.

Lower Scores Suggest Higher Scores Suggest

* Prefers a slower pace. * Prefers to work more quickly than most.
* Occasional missed deadlines. + Seeks more work during slower times.

* Preference for a lighter workioad. « Actively engages in overcoming obstacles.

On the Job Reading Learning

Perhaps the most effective tool for improving Fdgewalkers: People and Organizations That Take Risks, If you are a procrastinator explore the “why”
your sense of urgency is public SMART goal Build Bridges, and Break New Ground by Judi Neal. behind a lack of decisiveness. Is it fear of

Devel, opmen t setting (Specific, Measurable,, Achievable, failure? Personality trait? Or is it simply a matter

1 . The 7 Habits of Highly Effective Pe especially Habits
Suggestf ons Relevant, and Time Phased). As Samuel 1and 3) by .Stepﬁeny Covey ople (especially of focus and priorities?

Prioritize ruthlessly. Use the Eisenhower Matrix
of Urgent versus Important to keep the most
time sensitive tasks in front of you .

Jlohnson is quoted saying “knowing you’'re going

to hang in a fortnight {a deadline) will clear Taking Smart Risks: How Sharp L eaders Win When
your mind remarkably.” Focus. Eliminate Stakes are High by Doug Sundheim and Tony Schwartz.
distractions. One task at a time.

© Talent Alignment, LLC
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TALENT ALIGNMENT Six Cylinders that Convert Strategy to Company Performance

Systemic Talent
Management

© Talent Alignment, LLC




e CJK’s Resource Page

* Link to take the Insight Assessment

* Link to a PDF Version of This Presentation

* No Cost Articles with Promo Code CJK Downloads
« Book Chapter

© Talent Alignment, LLC
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Thank You!

rick@talentalignment.net
+1.706.504.2182

www.talentalignment.net/cjk
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