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Objectives and Agenda

Agenda

• About Talent Alignment, LLC

• Assessing the Need for Current v. 

Future Leadership Capabilities

• Leadership Frameworks

• How to Establish a Foundation

• Featuring “Real World” Examples

Questions for Today

• When Is There a Need to Change 

Leadership Capabilities?

• The Case for Focusing Forward

• What is the Role of

• Competitive Advantage?

• Business Strategy?

• What Systems Might be Leveraged to 

Connect Leadership Capability to 

Strategy?



© Talent Alignment, LLC

About Talent Alignment

Alan Mead, PhD Tiffany Watson Eric Paul, MBA S.R. Park, PhD

Services
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“Good” Strategy -> Competitive Advantage
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Establish Project Team

• Project Leadership Expertise
• Strategy

• Learning and OD

• Business/Functional Representation

• Target Layers

• Communications/Change

• Project Sponsorship
• Executive-Level Support As Needed

When Is There a Need to Change Leadership Capability?
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Role Requirements
• Knowledge

• Skill

• Abilities

• Personal Characteristics

Current v. Future 

Markets
• Region

• Competitors

• Suppliers

• Regulators

• Economy

• Customers

Leader Capabilities
• Knowledge

• Skill

• Abilities

• Personal Characteristics

Sources

• Business Documents

• Interview

• Observation

• Survey

When Is There a Need to Change Leadership Capability?
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When Is There a Need to Change Leadership Capability?

Category Definition Example 

Knowledge Learned Technical Facts Reading a P&L; Industry 

Skill Competence Gained Over Time Leadership; Management 

Ability Mostly Stable Innate Capability Problem Solving 

Personal 

Characteristics 

“Personality” or “Soft Skills” Collaborative 
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YOUR RESPONSES

What are the top three skills 

that managers will need to 

create a competitive 

advantage?
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Vision – “The World’s Best Transport Equipment”

Strategy
• World Class Design & Manufacturing

• Global Presence
• Reduce Non-Differentiating CostEstablish 
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“Adaptability”

Example Development Guidance

1. Professionals

2. Managers

3. Supervisors

4. Executives

https://1drv.ms/w/c/f170b2687db03172/EYoIERDSPLhMl6bNXAc8_tABsFe3LqgdSOq2cT91mmyydg?e=lr8jqE
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Design Matrix

Population
Leadership

Business 

Acumen

Global 

Collaboration

Customer 

Focus

Strategic 

Thinking

Advancing 

Change

Delivering 

Results

Executive

Manager

Professional

Supervisor

Core Capabilities

Training

Volunteer

Simulation

Observation

Temporary 
Assignments

Reading

Mentor

Feedback

Development 
Plan

NetworkImprove a 
Process

Industry
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Staff 
Meetings
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Evaluate Programs

Population
Leadership

Business 

Acumen

Global 

Collaboration

Customer 

Focus

Strategic 

Thinking

Advancing 

Change

Delivering 

Results

Executive

Manager

Professional

Supervisor

Core Capabilities

Continuous Improvement Options

• Was it Useful?

• Survey Participants After Experience

• Did they Learn?

• Assess Participants Skills

• Are They Better Performers?

• Observe Participants on the Job

• Is the Organization Better?

• Business Performance Metrics

Pre and Post Behavioral Assessment
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Effectiveness Research
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For Your Development!
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Systemic Talent 
Management
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• Link to take the Insight Assessment

• Link to a PDF Version of This Presentation

• No Cost Articles with Promo Code CJK Downloads

• Book Chapter

CJK’s Resource Page
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Thank You!

rick@talentalignment.net

+1.706.504.2182

www.talentalignment.net/cjk
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