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Look for This Symbol to “Dive Deep” Later:

Free White Papers with Login

http://www.talentalignment.net/ournetwork
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Objectives and Agenda

Agenda

• About Talent Alignment, LLC

• Background on Strategy and 

Competitive Advantage

• The Role of:

• Change Management

• Culture

• Rethinking Existing People Systems

• A Real World Example

Questions for Today

• What Do We Mean By:

• Organizational Strategy?

• Competitive Advantage?

• Their Interplay?

• How Do You Engage Employees in the 

Battle for Market Share?

• What Systems Do You Leverage?

• What Role Does Culture Play?

• What is Culture?

• How Do You Influence It?
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About Talent Alignment

Alan Mead, PhD Tiffany Watson Eric Paul, MBA S.R. Park, PhD

Services

Click for Your 

Development!

https://www.surveymonkey.com/r/WA_SHRM
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About Rick…
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Organizational Strategy

• Differentiate in the Future:
• Unique

• Valuable

• Hard to Copy

• Blue Ocean – Undiscovered Markets

Strategy is a hypothesis as to what 
will yield long-term success.
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Strategy in Context

Vision

Employee Values

Behavior

Buried Assumptions

Business Environment
• Region

• Competitors

• Suppliers

• Regulators

• Economy

• Customers

Mission

Strategy

A red and white file with a red triangle

AI-generated content may be incorrect.

Porter HBR

https://hbr.org/1996/11/what-is-strategy?utm_medium=paidsearch&utm_source=google&utm_campaign=domcontent_strategy&utm_term=Non-Brand&tpcc=domcontent_strategy&gad_source=1&gclid=EAIaIQobChMIuKvb95mUjAMV7zWtBh0-qw0bEAAYASAAEgKQt_D_BwE
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Competitive Advantage

• Your Business 
v. Competitors
• Unique

• Valuable to 
Customers

• Hard to Copy



© Talent Alignment, LLC

Connecting Workforce to Strategy

• In the Business
• Today

• Future (Strategy)

A red and white file with a red triangle

AI-generated content may be incorrect.

Kotter HBR

https://hbr.org/1995/05/leading-change-why-transformation-efforts-fail-2
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Poll Question
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Book Chapter
A red and white file with a red triangle

AI-generated content may be incorrect.

https://www.talentalignment.net/_files/ugd/a1020d_9d2811f3d80b4624b76fbc46c4ce06f7.pdf
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TODAY
High Quality Products

Fun Customer Experience

Engaging Environment
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“Lowest Cost”

“Frugal”

Reinforcing
Processes

“Keep Lowering Cost”

(Communication)

Engine Rebuild

“High Quality”

Culture Change
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IQ
45.9%

Conscientiousness
17.0%

Openness to 
Experience

15.4%

EQ
10.7%

Neurotocism
7.3%

Extraversion
3.6%

??

??

??

??Meta Analytic Research

A red and white file with a red triangle

AI-generated content may be incorrect.

EQ v, IQ

https://www.talentalignment.net/_files/ugd/a1020d_aba744655210496eb9ac653f75fba0db.pdf
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Job - What 

Employees 

Do

Underlying

KSAPCs

Assessment 

Results 

(Metrics)

Business Strategy

What You See

“FACTS”

What You Don’t See

“ESTABLISHED

OVER TIME”

1

2
3

4

0

Employee 

Performance

A red and white file with a red triangle

AI-generated content may be incorrect.

Validation

https://www.talentalignment.net/_files/ugd/a1020d_dc96ef576bed447d8a261c00e368bd6a.pdf
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Slope = Rise/Run = .95

A red and white file with a red triangle

AI-generated content may be incorrect.

Validation
A red and white file with a red triangle

AI-generated content may be incorrect.

Assessment
Catalogue

https://www.talentalignment.net/_files/ugd/a1020d_dc96ef576bed447d8a261c00e368bd6a.pdf
https://www.talentalignment.net/_files/ugd/a1020d_9b348a1aa877475182925daf8be3ad60.pdf
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A red and white file with a red triangle

AI-generated content may be incorrect.

Legal Regulatory

https://www.talentalignment.net/_files/ugd/a1020d_c3859c8e492347ae94973dee1568decc.pdf
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Rewards Philosophy

● Strategy and targeted 
customer market(s)

● Retention assumptions
● Benefits:

o Financial
o Health/Wellness
o Perks

● Individual/Organizational 
performance

● Business critical issues:
o Vital professions?
o Key markets?
o Geography?

● Equity and risk tolerance

your annual salary expectations

A red and white file with a red triangle

AI-generated content may be incorrect.

Book Chapter
A red and white file with a red triangle

AI-generated content may be incorrect.

Retention

https://hrfloridanewswire.org/6-reasons-employees-stay/
https://www.talentalignment.net/_files/ugd/a1020d_9d2811f3d80b4624b76fbc46c4ce06f7.pdf
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A red and white file with a red triangle

AI-generated content may be incorrect.

Value Chain
A red and white file with a red triangle

AI-generated content may be incorrect.

Korn Ferry
Rewards 

Survey

https://www.talentalignment.net/_files/ugd/a1020d_50c3dfae9fdb4a6da9e4c37341b4d15d.pdf
https://www.talentalignment.net/_files/ugd/a1020d_1cba2cd947804aa789ba1c038a04aedf.pdf
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• Organizational Design (Structure +):
• Reporting Relationships

• Information Flow

• Workflow

• Expertise

• Strategy Dictates “Must Haves”
• Unmatched Product Quality – Advanced Manufacturing & Engineering

• Efficiencies and Low Cost – Process Experts & Common Products
A red and white file with a red triangle

AI-generated content may be incorrect.

Org Design

https://1d3900a9-5492-457a-8be9-38ff4f190985.filesusr.com/ugd/a1020d_a63749f4919d4d3ca8e8319d28fbd792.pdf
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• Some “Structure” Options
• Functional – Staff, Engineering, Sales, Manufacturing, etc.

• Divisional
• Market Based

• Product Based

• Geographic – Regional Leaders with Functional Expertise

• Microsoft – EMEA, APJ, North America, South America, etc.

• Team-Based – Collections of Expertise (Sometimes Ad-Hoc)

• Matrix – Two or More Bosses Representing
• Regions, Functions, Divisions, Products, Customers

DON’T FORGET!

INFORMATION AND WORK MUST FLOW ACROSS BOUNDARIES

AKA “LATERAL CONNECTIONS”

A red and white file with a red triangle

AI-generated content may be incorrect.

Teams

https://www.talentalignment.net/_files/ugd/a1020d_73b3ead95d314f03ad9e51d2bd4ac854.pdf
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• “WHAT” Employees Do

• Research – Goals Motivate Best!

• SMARTS

• <Who?> is going to do <What?> by <When?> and <Why?>

• <Metrics?>

• “HOW” Employees Accomplish Goals

• Competencies

“It’s about the dialogue!”
A red and white file with a red triangle

AI-generated content may be incorrect.

Book Chapter

https://www.talentalignment.net/_files/ugd/a1020d_9d2811f3d80b4624b76fbc46c4ce06f7.pdf
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A red and white file with a red triangle

AI-generated content may be incorrect.

Value Chain

https://www.talentalignment.net/_files/ugd/a1020d_50c3dfae9fdb4a6da9e4c37341b4d15d.pdf
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• Needs Analysis
• Manager & Employee Survey

• Overall Framework

Employee Development Diagnostic Framework

The Employee A red and white file with a red triangle

AI-generated content may be incorrect.

Leadership
Development

https://hrfloridanewswire.org/context-matters-diagnosing-and-improving-executive-performance/


© Talent Alignment, LLC

                                

                      

              

                 

         

         

                    

                    

                 

         

       

          

                                
                                           

                

A red and white file with a red triangle

AI-generated content may be incorrect.

Designing
Leadership

Development

https://1d3900a9-5492-457a-8be9-38ff4f190985.filesusr.com/ugd/a1020d_c91cacb616cb4bb1bae89cd51c5932ad.pdf
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• Solutions
• Volunteering

• Special Projects

• Reading/Video

• Mentoring

A red and white file with a red triangle

AI-generated content may be incorrect.

Value of
Volunteering

https://www.talentalignment.net/_files/ugd/a1020d_c8d081543f844a30b80bc65805946be0.pdf
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Vision

Employee Values

Behavior

Buried Assumptions

Business Environment
• Region

• Competitors

• Suppliers

• Regulators

• Economy

• Customers

Mission

Strategy

Culture ChoicesStrategy People

A red and white file with a red triangle

AI-generated content may be incorrect.

CEOs &
Culture

https://www.talentalignment.net/_files/ugd/a1020d_284977710801483996760ce2f8b2522b.pdf
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Amazon 
Interpretation?

Employee Values

Behavior (15 LPs - Frugality)

Buried Assumptions

Business Environment
• Region

• Competitors

• Suppliers

• Regulators

• Economic

• Profession

• Ethnicity

Mission

Strategy

Culture ChoicesStrategy People

EARTH’S 

Most Customer-Centric

Best Employer

Safest

Vision

Customer v. Competitor

Passion for Invention

Operational Excellence

Long-Term Thinking
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Culture Doctors will Prescribe!!

“Golden Rule”

“Encourage Acts of Kindness”

“Promote Guiding Principles”

“Align with Mental Health”

“Promote Learning”

“How to Change a Culture of Fear”

“Too Many Companies Rely on High Pressure”

“Put People First”

A red and white file with a red triangle

AI-generated content may be incorrect.

Culture One
Pager

https://www.talentalignment.net/_files/ugd/a1020d_f486b291a1f24388986e7c1309df720c.pdf
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The Culture Conundrum

• Competitive Strategy – Organization’s FUTURE Market 
Position is:
• Unique

• Valuable

• Hard to Duplicate

• Employees Naturally Think “ ulture” is for Them…

UNLESS THEY KNOW YOUR STRATEGY! A red and white file with a red triangle

AI-generated content may be incorrect.

CEOs &
Culture

https://www.talentalignment.net/_files/ugd/a1020d_284977710801483996760ce2f8b2522b.pdf
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Social Me ia Doesn’t Al ays Help

Give them the sh*t 

they care about. 

That will drive the 

business.
5,763,408 Followers
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A red and white file with a red triangle

AI-generated content may be incorrect.

Book Chapter

https://www.talentalignment.net/_files/ugd/a1020d_9d2811f3d80b4624b76fbc46c4ce06f7.pdf
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More Resources

• Free White Papers and Other Content
• www.talentalignment.net/ournetwork

http://www.talentalignment.net/ournetwork
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$24.99    $10.99

“The Book”

Credit Card

https://www.talentalignment.net/shop

Promo Code “WA  HR  B  k”

rick@talentalignement.net

706.504.2182

No Cost!
This Presentation

A red and white file with a red triangle

AI-generated content may be incorrect.

https://www.talentalignment.net/shop
https://www.talentalignment.net/presentations
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Eight “Levers” Gui ing Organizational Performance

Selection

Rewards

Structure

Culture

Performance

Development

Strategy
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Thank You!

rick@talentalignment.net
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