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Objectives and Agenda

Questions for Today

 What Do We Mean By:
« Organizational Strategy?
« Competitive Advantage?
* Their Interplay?

 How Do You Engage Employees in the
Battle for Market Share?

« What Systems Do You Leverage?

* What Role Does Culture Play?
« What is Culture?
« How Do You Influence It?

© Talent Alignment, LLC

Agenda

« About Talent Alignment,

LLC

« Background on Strategy and

Competitive Advantage

 The Role of:

« Change Management
» Culture

» Rethinking Existing People Systems

« A Real World Example
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Alan Mead, PhD Tiffany Watson
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About Rick...
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Organizational Strategy

 Differentiate in the Future:
« Unique
* Valuable
« Hard to Copy

* Blue Ocean — Undiscovered Markets

Strategy is a hypothesis as to what
will yield long-term success.
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Strategy In Context

Business Environment Vision
* Region
« Competitors

. Suppliers Strategy

« Regulators
« Economy
« Customers

Employee Values

Behavior
Buried Assumptions Porter HBR
“3
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Competitive Advantage

The Seven Main Types of

* Your Business Competitive Advantage

v. Competitors
« Unique Lt
- Valuable to Y P
Customers N ‘LP

« Hard to Copy

Cost advantage Differentiation advantage Innovation advantage Geographic advantage

Customer service
advantage
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Connecting Workforce to Strateqgy

* In the Business CREATE

o Today A SENSE OF URGENCY
* Future (Strategy) INSTITUTE BUILD

CHANGE A GUIDING COALITION

SUSTAIN THEBIB FORM

L
ACCELERATION '//“ o [ U A STRATEGIC VISION
4 /

GENERAITE ENLIST

SHORT-TERM WINS A VOLUNTEER ARMY

Kotter HBR
AmEmr;clal} n[s]ulhgns
BARRIERS

¥
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Poll Question
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W The People Engine:

Six Cylinders that Convert Strategy to Company Performance

TALENT ALIGNMENT

Book Chapter
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Strategy

TOMORROW

Lowest Cost
Operational Excellence

Rewards

Culture Development

%:;%:
Q.

Selection Structure Performance
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“] owest Cost”

Englne REbUIld Strategy

-, A Reinforcin
Q [{% OO0 g@ @ e {

Selection = Rewards Structure Performance Development
(Communication)

“Keep Lowering Cost”

Culture Change

CREATE
A SERSE OF URGENCY

NS TN

sysan | THEBIG popy

ACCELERATION

Culture

“High Quality”
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. Extraversion
Neurotocism 3.6%

Meta Analytic Research

If your life were a song, which song would it be and why? *

EQyv, IQ

A

L
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Selection

What You See
“FACTS”

What You Don’t See
“ESTABLISHED —
OVER TIME?”

|
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Sense of Urgency Score

Job Performance - Sense of Urgency
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1 7240 - 69% + B ® 1 /10 — 100% + | & O

\, U.S. Equal Employment Opportunity Commission

STAN DARD S &= Employment Tests and

for Educational and Psychological Testing SEleCtion Procedures

100% + | & ©

Principles for the Validation and Use
of Personnel Selection Procedures
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Structure

Rewards Philosophy

o Strategy and targeted
customer market(s)
e Retention assumptions
o Benefits:
o Financial
o Health/Wellness
o Perks
« Individual/Organizational
performance
o Business critical issues:
o Vital professions?
o Key markets?
- Geography?
Equity and risk tolerance

© Talent Alignment, LLC
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Performance Development

Statistical Impact on Retention
(O to 100)

Organizational Commitment
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Culture

ECONOMIC
RESEARCH

I NS TITTL

=
w 8
€ "
S @ Role Clarity 88
E ;;.'l, Tenure 85
:.E g. Role Conflict 81
w Job Satisfaction 81
Big Six Average I 35
Promotional Opportunities I - 5
Children S 53
Stess NN 53
Perceived Alternatives IEESSSS———————/" S5
Socialization EEEEE———— s
Job Scope IEEEEEEE————— 1
Communication IEEEEEEEEE—— 51 H *
Satisfaction with Supervisor I 7 Pl ease enter you rannua | sa | ar}" expectanons "
Satisfaction with Coworkers I— 7
/i 251 ] i
Work Group Cohesion a7 your annual salary expectations
Participation in Decision Making ESSh— 7

Role Overload
Routinization

FPay

Distributive Justice

24 Others that Don’t Matter that Much

Age

Family Responsibilities

Fay Satisfaction

Education

Realistic Job Preview

Married

Gender

Race

Cognitive Ability

“24 That Matter Less” Average

Book Chapter Retention

73 !
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Vision

4 ) Q
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Selection | Rewards Structure Performance Development

“Vision” to “Rewards” Value Chain

An
A Compelling Understood Performance

Business Management
Strategy

Culture

© Talent Alignment, LLC

Korn Ferry
Rewards
Survey  Value Chain
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» Organizational Design (Structure +):
» Reporting Relationships
* Information Flow
» Workflow
« Expertise

» Strategy Dictates “Must Haves”
« Unmatched Product Quality — Advanced Manufacturing & Engineering
 Efficiencies and Low Cost — Process Experts & Common Products

Org Design

A
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Selection  Rewards Structure Performance Development  Culture

« Some “Structure” Options
* Functional — Staff, Engineering, Sales, Manufacturing, etc.
 Divisional
« Market Based
* Product Based

» Geographic — Regional Leaders with Functional Expertise
* Microsoft — EMEA, APJ, North America, South America, etc.

 Team-Based — Collections of Expertise (Sometimes Ad-Hoc)

« Matrix — Two or More Bosses Representing
* Regions, Functions, Divisions, Products, Customers

DON’T FORGET!
INFORMATION AND WORK MUST FLOW ACROSS BOUNDARIES %
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 ‘WHAT” Employees Do
« Research — Goals Motivate Best!

« SMARTS
« <Who?>is going to do <What?> by <When?> and <Why?>
« <Metrics?>

« "HOW” Employees Accomplish Goals
« Competencies

Leadership  Business Global Customer  Strategic  Advancing  Delivering
Acumen  Collaboration ~ Focus  Thinkihg ~ Change Results

“It’s about the dialogue!” -

o '
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Factors Impacting Performance Dialogue Quality

Reduce scrap rai

O O

" Maintenance — Is a role model when
juirements, preparing drafts,
avoiding errors , etc

~ Little to No  Some
g Progress  Progress O O O
(G Mads Aiade Neither Agree Strongly
Observations: Agree Agree
*Disagree
OBJECTIVE - Le
KEY RESULTS:
* Reduce initial hc ;
. Reduce escalati clearly understands the company’s
« Improve custom npact on profitability and other
* Reduce custom 1ce metrics.
elements.
§ O O O
O O .
(o) Neither Agree Strongly
Little to No  Some Agree Agree
Progress  Progres ‘Disagree

Value Chain

PDF
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Made Made

Observations:

¥
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* Needs Analysis
Leadership  Business Global Customer  Strategic  Advancing  Delivering

 Manager & Employee Survey
* Overall Framework

Acumen Collaboration ~ Focus  Thinking  Change Results

Employee Development Diagnostic Framework

e

Business Customers
Strategy (Inside & Out)

The Context
What You See: _d Strt;gfl}tre & Or QVC:;’”U!’ e &
Factors Impacting ole alues
Employee Performance

Performance

Expectations

The Employee

What You Don’t See:

Knowledge, Skills, == KSAPCs

Abilities, and Personal }:

Characteristics ‘
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Selection  Rewards Structure Performance |Development| Culture

Leadership Development Research:
Results by Delivery/Learner Characteristics

Supervisor
Manager
Executive
Self-Administered
Internal Facilitator

External Facilitator

|1IVIF'I

Mandatory
Voluntary
No Needs Analysis b
Designing
Needs Analysis Leadership
Development
Leadership Development
0.00 0.50 1.00 1.50 2.00 2.50 3.00 3.50 JLQ
4

M Behavior M Learning
o7 1ment.net
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* Solutions
* Volunteering
« Special Projects
* Reading/Video
« Mentoring

Preparation/Presentation/Vocal Variety — If these are
important for your business, there’s nothing like holding a
microphone in a gym filled with 250 people to build them.
~ Mistakes are amplified (literally)...particularly those that
involve pronouncing a player’s name.

Being accurate on the mic is table stakes, but Athletic Value of
Directors and Coaches rely on the announcer to inject ener e
' y -

" and fun into each event too. Vocal variety is critical.

¥
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Performance Development

Culture

Selection  Rewards Structure

Business Environment Vision
* Region

« Competitors

» Suppliers Strategy
* Regulators

 Customers Employee Values
Behavior

Buried Assumptions

Strategy <Q@IITIERS[IEEIED People

CEOs &
Culture

73
www.talentalignment.net
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Amazon

Interpretation?
Vision
Business Environment
* Region

« Competitors

« Suppliers

« Regulators

« Economic

» Profession Employee Values

« Ethnicity Behavior (15 LPs - Frugality)
Buried Assumptions

Strategy <@ @IITIERS[IEEIED People

Strategy

© Talent Alignment, LLC

www.talentalignment.net




L)

TALENT ALIGNMENT

Culture Doctors will Prescribe!!

B TR A T TR I TR TR OB TR O S N O e O =m T OEmemeom=m

KEEP OUT CAUTION! KEEP OQUT CAUTION! KEE

B T B B R B B . S S . S T D B BB RS TR W B e
EPut_Peo_ple_Firs?’l “How to Change a

F
l:Promote Guiding Principles” l

E_Go,den Rule” | L“Align with Mental Health” |

uEncourage Acts of Kindness” |

l:Promote Learning

“Too Many Companies Rely on High Pressure” |

© Talent Alignment, LLC
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Performance Development
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Culture

The Culture Conundrum
« Competitive Strategy — Organization’s FUTURE Market

Position Is:

« Unique
 Valuable

« Hard to Duplicate

 Employees Naturally Think “Culture” is for Them...

UNLESS THEY KNOW YOUR STRATEGY!

© Talent Alignment, LLC
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m 5,763,408 Followers

© Talent Alignment, LLC

“HOW DO YOU MAINTAIN COMPANY CULTURE?“

ME:

they care about.

| Givethem the sh*t |

That will drive the |

business.

www.talentalignment.net
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Supporting
Programs
and Brands

© Talent Alignment, LLC

Recruiting

& Selection

Q

7

GIW Industries, Inc.

Grow.

Interviewing
Testing
Recruiters
Talent Review
Promotion
College
Sources

Brownfield

Mission — “The World’s Best Slurry Pumps”

Strategic Emphasis
* World Class Design & Manufacturing
* Global Presence
* Reduce Non-Differentiating Cost

- ; Leadership
Strategic Imperatives

g

Customer
Focus

Global
Collaboration

Business
Acumen

Strategic
Thinking

Advancing
Change

Delivering
Results

Talent Levers

m’:‘;g:;rgi Rewards Development
Skills Market Study
Goals - Hourly Executive
“Evergreen” - Salaried Manager
Contributors Core Capabilities Professional
Bonuses Components:
Merit - Assessment
Incentives - Dialogue
= sCrap - Users Guide
- “Turnover” - Learning
Stickers CCA
Center for Competitive Advantage

Loarning to Win/

SMS

GIW Industries, Inc.
Grow,

Engineering
Global Matrix
HR Support

Book Chapter
PDF

A

L
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More Resources

* Free White Papers and Other Content
« www.talentalignment.net/ournetwork

© Talent Alignment, LLC www.talentalignment.net
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© Talent Alignment, LLC

“The Book”

Credit Card

https://www.talentalignment.net/shop

Promo Code

“WA SHRM Book”

P pPayPal

rick@talentalignement.net

Zelle

706.504.2182

No Cost!
This Presentation

PDF
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Eight “Levers” Guiding Organizational Performance

/\

)

Sy
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